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Score rating 


5 

Outstanding 

performance 

Performance far exceeds the standard expected of an 
employee at this level. The appraisal indicates that the Employee 
has achieved above fully effective results against all performance 
criteria and indicators as specified in the PA and Performance 
plan and maintained this in all areas of responsibility throughout 
the year. 

4 

Performance 
significantly above 
expectations 

Performance is significantly higher than the standard 
expected in the job. The appraisal indicates that the Employee 
has achieved above fully effective results against more than half 
of the performance criteria and indicators and fully achieved all 
others throughout the year. 

3 

Fully effective 

Performance fully meets the standards expected in all areas 
of the job. The appraisal indicates that the Employee has fully 
achieved effective results against all significant performance 
criteria and indicators as specified in the PA and Performance 

Plan. 

2 

Not fully effective 

Performance is below the standard required for the job in key 

areas. Performance meets some of the standards expected for 
the job. The review/assessment indicates that the employee has 
achieved below fully effective results against more than half the 
key performance criteria and indicators as specified in the PA and 
Performance Plan. 

1 

Unacceptable 

performance 

job. The review/assessment indicates that the employee has 

achieved below fully effective results against almost all of the 
performance criteria and indicators as specified in the PA and 
Performance Plan. The employee has failed to demonstrate the 
commitment or ability to bring performance up to the level 
expected in the job despite management efforts to encourage 
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Quarterly 
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Committees | 
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Municipal 
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Quarterly Council Meetings with a 90% 
attendance. 

Committee Meetings with a 90% attendance. | 

Meet with communities (Council meets the 
People) to keep in touch with their needs and 
comments. 

Approval IDP Plans 
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Proclamation and implementation of standard by- 
laws provided by MEC for Housing and Local 
Government 

Compile Communic:ation Strategies 

Keep book for complaints and suggestions at all 
offices 

Create new identity for Municipality (LOGO) 

Compilation of a ; | 

2) Asset Maintenance Plan 

3) Infrastructure Development Plan 
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3) Infrastructure Development Plan 

Compilation and Implementation of a Service 
Delivery Policy 

Compile and implement the following policies: 

|l) Youth Policy 

|2) HIV/AIDS Policy | 

llmprove Teamwork through: | 

3) Implement Code of Good Practice. 

Awareness Campaign through: 

1) Newsletters 

3) Public Meetings 

Improve Communication through: 

1) Compile a Communication Plan 

Establishment of : 

1) Youth Desk 

2) Genderdesk 

3) Information Office. 
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OBJECTIVE 

To enhance accountability and to support the Council, the Audit Committee and Management through the auditing of all financial transactions, technical evaluations, computer systems and performance areas. 
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INTEGRATED DEVELOPMENT PLAN AND LOCAL ECONOMIC DEVELOPMENT. 
OBJECTIVE 
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Compilation of Tourism Plan 

Implementation of Social and Labour Plans 

Compilation of available land database 

Control and Monitor job creation projects 

Establish partnerships with farmers to act as 
mentors for developing farmers. 

Compile a database of Inheritance Assets 
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To deliver effective, multi-sectored, sustainable and cost effective health service including - Primary Health care service and Environmental Health 
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To implement the housing strategy, restrict the spread of informal housing and maintenance and administration of rental schemes. 
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The successful operation of cleaning projects in 
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PERFORMANCE INDICATORS - WHAT I 


Drafting and control of weekly work 

programmes - inspection of activities and follow- 



Water control and management - breaks and 

inccPQ — Hflilv weekiv and monthly. 

Maintenance work on roads, storm water, water 

Water breaks must be repaired within twenty 
{0A\ hoiirc oftAr hraak has been reoorted. 

Resen/oir inspections to ensure sufficient water 
orovision. 

Limit water losses to maximum 10% and 
monthly reporting to Municipal Manager 

Inspection of town to identify faults for entry 

Draw up work programmes for maintenance to 
water networks and submit to Municipal 
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Report on progress of work set out on work 



Compile and submit a Water Services Plan 

Upgrading of internal water network at 
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Disaster 
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1 Law enforcement 

Fire Brigade Services and Disaster 
Management 

Review and implement Disaster Management 
Plan 
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